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Sustained Top 20 Ranking

2022 Results Highlights

Á Contracted Sales

RMB 66.1 bn1 
Ć62%

Á TOP 30 Developer (a few private 

owned developers)

Á ASP ~RMB10,500/sqm

Á Stable operation, around 70,000

units delivered1

Performance

Indebtedness and 
leverage

Á Total cash of RMB16.6bn, most are 

under strict pre-sale escrow account

Á Total Indebtedness RMB 26.7bn 

Ć33%

Á Net Gearing 32% 

Á Repaid ABS, paid down onshore 

capital debts, only pledged debts 

left onshore.

Á Maintain onshore finance, ensure 

stable operationand delivery

Á Recognised Revenue    RMB

39.3bn Ć48%

Á Gross Profit Margin 8.9%

Á Net Loss attri. to Owners

RMB1.35bn

Á Excluding impairment loss on 
various assets, IP valuation 
loss and foreign exchange 
loss, adjusted net profit attri
to owners RMB 1.2bn 3

ÁTotal Landbank GFA 40.9m sqm1,2

ÁUnsold Landbank GFA 24.6m sqm 1

ÁSaleable Value RMB 200bn1

ÁT2-3 Cities accounted for 89%

ÁYRD accounted for 42%, Mid west 

China accounted for 28%

Operating Metrics

Note1: Include the Group s subsidiaries, joint ventures and associates companies
Note2: Total land bank of 40.9m sqm= presold but not delivered land bank of 16.3m sqm + unsold land bank of 24.6m sqm
Note3: It is not a standard measure under IFRS

Landbank and saleable 
value

Liability Management

Á Accelerated sales & cash 

collection, reduced costs, 

suspended land acquisition and 

preserved cash

Á Appointed professional advisors 

to assist discussion with offshore 

debtholders for a holistic solution

Á Formulated key tentative terms 

and will finalise it as soon as 

practicable

Outlook and Goals

Á Cautious on industry outlook 

Á Improving efficiency, manage 

risks, reduce costs

Á Emphasizing financial safety, 

strengthening organization and 

management efficiency

Á Maintaining operational liquidity 

and stable debts
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140+
Number of cities 

T2 and T3 Cities Contributed 87%

TOP-30 Developer in terms of Sales

Note1: Include the Group s subsidiaries, joint ventures and associates companies
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340+
Number of projects

RMB 100 million
% of total contracted sales

Top 20 Cities Contributed 50% of Total Sales

Contracted Sales over RMB 1bn in 18 Cities, 

Mainly located in megapolis regions 

in YRD, diversified cities contribution

Contracted Sales RMB66.1 bn1

Tier 2 cities, 
35%

YRD Tier 3 & 4 cities, 
27%

Other Tier 3 cities, 28%

Other Tier 4 cities, 10%

Tier 3 cities, 53%

Tier 4 Cities , 13%

Tier 2 cities 35%;        Tier 3 cities 52%        Tier 4 cities13%
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38%

25%

30%

7%

T2 cities T3&4 cities in
YRD

Other T3 cities Other T4 cities

Nationwide Coverage, Mainly Megapolis Regions

Pan-Bohai

54 projects

29bnε15%

Yangtze River Delta

128 projects

84bnε42%

Pearl River Delta

15 projects

14bnε7%

Western Taiwan Straits

31 projects

17bn, 8%

Midwest China

131 projects

56bnε28%

24.6msqm

Total Saleable Land 

Bank GFA

RMB200bn2

Total Saleable Value

Sufficient Land Bank

40.9msqm1

Total Land Bank GFA

(included sold but unbook)

RMB 4,400/sqm

Average Land Cost

Covering 153 Cities  

T2 & T3 Cities Accounted for 89% of Total 

Expected Saleable Value2

Note1χ Total land bank included joint ventures and associates companies; it included sold but unbook GFA of 16.3m sqm

Note2χ Total expected saleable resources based on total land bank deducted sold but unbook GFA, with corresponding saleable values around RMB200bn

Note3χThe map shows the distribution of expected saleable resources as of 31 December 2022
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Stablize Operations, Emphasis on Cashflow

Profitability

ÅAdhere to government policies and ensure delivery

ÅStrive for government support of smooth delivery

ÅStrictly control project quality, manage delivery risks, and focus on customer 
service

Ensure 
delivery

ÅRefined management, improve work efficiency, and maintain project profitability

ÅMaintain operation, stabilize cash flow, seize policy and market windows

Stabilize 
operation

ÅFurther cost reduction and increase efficiency, including engineering, costing, 
marketing, recruitment, etc.

ÅRefined management, project classification, goal setting, reduce unnecessary 
capital expenditure

Improve 
efficiency

ÅControl scale, optimize the organization, and rationalize the talent structure to 
promote stable operation

ÅStrong headquarters, stringent control over projects

Strengthen 
organisation
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Smooth Delivery and Construction Operations
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Ensuring Delivery
Á In 2022, quality project deliveries in Wuhan, Xi'an, Chengdu, Hangzhou, Wenzhou, Suzhou, Dalian and other cities

Á Cumulatively delivered 70,000+ units (including joint venture projects), and the total number of units delivered ranked 

Top 20 in the industry
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