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2022 Results Highlights e A,

Liability Management X

A Contracted Sales ) i

p : A Accelerated sales & cash
1 0 A Recognised Revenue RMB
RMB 66.1 bn" C 62% 39.3b?1 ¢ 48% collection, reduced costs,
i : ded land acquisition and
A TOP 30 Developer (a few private . . : suspen
owned developers) A Gross Profit Margin 8.9% preserved cash
) A Net Loss attri. to Owners A Appointed professional advi
A ASP ~RMB10,500/sgm ppointed professional advisors
g RMB1.35bn to assist discussion with offshore
A Stable operation, around 70,000 A Excluding impairment loss on debtholders for a holistic solution
units delivered* various assets, IP valuation

A Formulated key tentative terms
and will finalise it as soon as
practicable

loss and foreign exchange
loss, adjusted net profit attri
to owners RMB  1.2bn 8

Landbank and saleable Y Indebtedness and A |

Outlook and Goals A

value leverage

A Total cash of RMB16.6bn, most are A Cautious on industry outlook

A Total Landbank GFA 40.9m sqm?®2 under strict pre-sale escrow account

i A Improving efficiency, manage
A Unsold Landbank GFA 24.6m sqm® | |A  Total Indebtedness RMB 26.7hn risks, reduce costs

] C33%
A Saleable Value RMB 200bn* A Emphasizing financial safety,
A Net Gearing 32% strengthening organization and

Fe _ - - 0
A T2-3 Cities accounted for 89% management efficiency

) o A Repaid ABS, paid down onshore
A YRD accounted for 42%, Mid west capital debts, only pledged debts A Maintaining operational liquidity
China accounted for 28% left onshore. and stable debts

A Maintain onshore finance, ensure
stable operationand delivery

Notel: Include the Group s subsidiaries, joint ventures and associates companies 3
Note2: Total land bank of 40.9m sgm= presold but not delivered land bank of 16.3m sgm + unsold land bank of 24.6m sqgm
Note3: It is not a standard measure under IFRS






TOP-30 Developer in terms of Sales | mo s
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ZHONGLIANG HOLDINGS GROUP

Contracted Sales RMIB.1 brt

E 140+ N 340+

Number of cities Number of projects

Top 20 Cities Contributed 50% of Total Sales

T2 and T3 Cities Contributed 87% Contracted Sales over RMB 1bn in 18 Cities,
Mainly located in megapolis regions
in YRD, diversified cities contribution

YRD Tier 3 & 4 cities
27%

RMB 100 million
34 % of total contracted sales

Tier 3 cities53%

Tier 2 cities

35% ther Tier 3 cities28%

Tier 4 Cities 13%

Other Tier 4 cities10%

M Tier 2 cities 35%; [ Tier 3 cities 52% [ Tier 4 cities13%

Notel: Include the Group s subsidiaries, joint ventures and associates companies 5
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Nationwide Coverage, Mainly Megapolis RegioNS wrmwm | 57e

ZHONGLIANG HOLDINGS GROUP

Covering 153 Cities

Sufficient Land Bank

40.9msqm: rRMB 4,400/sgm 24.6Msqm RMB200bn?
Total Land Bank GFA A : I Total Saleable Land Total Saleable Value
(included sold but unbook) Yerage tai w09 Bank GFA
&

#H M ML B R B B K

e--. Pan-Bohai
i 54 projects
' 29bne 15%

T2 & T3 Cities Accounted for 89% of Total
Expected Saleable Value?

38% Midwest China

,4 ¥ . ‘°‘ _________ | 131 projects
30% : s A S b ' 56bne 28%
o ® W R B & X - | : . i i !

o ) b P k. —: *-- Yangtze River Delt:
‘ Golaes 1 128 projects

1 84bne 42%
--9

25%

Western Taiwan Straits
7%

T2 cities T3&4 citiesin ~ Other T3 cities  Other T4 cities Pearl River Delta
YRD 15 projects

e ~=® 14bne 7%

Notelyx Total land bank included joint ventures and associates companies; it included sold but unbook GFA of 16.3m sgm

Note2x Total expected saleable resources based on total land bank deducted sold but unbook GFA, with corresponding saleable values around RMB200bn
Note3x The map shows the distribution of expected saleable resources as of 31 December 2022
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AAdhere to government policies and ensure delivery

EnSU re AStrive for government support of smooth delivery
del ive ry AStric_tIy control project quality, manage delivery risks, and focus on customer
service
Stablllze ARefined management, improve work efficiency, and maintain project profitability
Operatl()n AMaintain operation, stabilize cash flow, seize policy and market windows
AFurther cost reduction and increase efficiency, including engineering, costing,
Improve marketing, recruitment, etc.
Tal ARefined management, project classification, goal setting, reduce unnecessary
eﬁ|C|enCy capital expenditure

Strengthen AControl scale, optimize the organization, and rationalize the talent structure to
promote stable operation

organ Ksr=11[0]g ™Y Astrong headquarters, stringent control over projects
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Smooth Delivery and Construction Operations
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A In 2022, quality project deliveries in Wuhan, Xi'an, Chengdu, Hangzhou, Wenzhou, Suzhou, Dalian and other cities

A Cumulatively delivered 70,000+ units (including joint venture projects), and the total number of units delivered ranked

Top 20 in the industry
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